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President 0s Report

Greetings,

You will notice when reading this edition of the Gauntlet it
increased in content. The Gauntlet Committee held a meeting
weeks ago and decided changes had to be made. These ¢
include bringing more Union culture to the publication and
articles pertaining to everyday issues both on the Floor and 4
Union Hall.

Our Labour Day event was a huge success. For the first time

a |ive band. This year b6s f es r
Brothers, who are still locked in a labour dispute in Sudbury and
Col borne, ON as wel iKiaskiVmg s

Wo r ki n g SteelwarkerstBhirts were handed out to the gend
public for a donation to assist with their Strike.

I will take this opportunity to personally thank: The bahd
AMonal itho; Mayor Tim Johns
USW Dis. 3 Staff Rep; Steve Ashton and Wayne Levac, Thom[sS® R

Labour Committee. The Labour Day event would not happtsW 6166 Local President, Murray Nychyporuk and Raise [Bore
without the support of our volunteers, who worked hard to make §uiker, Brent Flood.

the event was successful. Again, thank you to all the volunteers who

helped in any capacity. common ground. Unfortunately, the request was denied on the
grounds of either a take it or leave it attitude!

Our Local, as well as all other USW Locals in Manitoba endorsed

Steve Ashton in his pursuit of being the Premier of our provinéale has tried to seek a favorable court injunction no less than :

Stevebds beliefs on Anti S c a b | tilmes gince tha tidpuenstaned theSudbury, veta their miosh recen
him our support. Gr e g nSterddaorsing atempt b8ing eafesv Gveeksoagap o neeludye, basicallg told the Val
Anti Scab Legislation. |l awyers fAnot to waste his ti me

Picket Line protocol bet ween vy

Companies, like Vale, have no issue with using Scab labour, deeision, a barbeque was held on the Court House lawn for USV
though it creates a fundamental split in the workforce of Canadaal 6500, which was catered by the Court House Guards in suppo
while motivating hatred and potential for volatility on a Picket lird.our Sisters and Brothers. Plenty of jeering from the Guards an
In a conversation | had with Mr Sillinger at the MFL (Manitobah e Br ot her hood took place as
Federation of Labour) Convention, he was adamant about MahiGzhat House.

not needing this type of legislation. Mr Sillinger, also, does not work

for a company like Vale. On the Local 6166 front, we have been experiencing some serious
problems with a few front line Supervisors. Harassing and targeting
Unity and Strength is the trademark of the United Steelworkersamdnembers will not be tolerated by our Local. The majority of

our Local has been a very active part of rallies in Port Colbpsu@ervisors are decent people who deserve respect and dignity from
Sudbury and recently, in Goose Bay, NL, which is the location whieeeMembership, which is the same respect and dignity we ask for in
Voisyobs Bay workers have t heretarn. Fhe fevkveho spail thisrelationshid and yeurkmow who gou a
Steelworkers have been on an aggressive solidarity campaigrejrhave to realize the damage they are creating does not stop at th
which European Unions have become united with the Upaetployee affected by this unwanted action, it also creates hardship
Steelworkers. Never before has Solidarity been at the forefront of a

labour dispute, from picketing shipments of copper on the docks of

the North Sea Port of Brunsbuttel, Germany to rallying support|from (Continuedonpagé2 i Presi dent
Brazilian President Luiz Lula. The labour dispute will be roughly

110 days old at the time of this publication and Vale is not interested

in returning to the Bargaining table. Wayne Fraser, Director ,
Dis. 3; requested Vale return to the table in the spirit of finding some
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for the employeeds

Safe Workers of Tomorrow is officially up and running for the sc

year . Ron Brown an

travelling to Nelson House to put on th

Ron Brown, who coordinates t
woul d be

students.
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here at the Hall in early November.

Major hostilities of World War | were formally ended at the 1

s 0o me
Additionally, we will be holding a Health and Safety Level Il cod
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hour, of the 11th day, of the 11th month in 1918, with Germany

signing the Armistice. | urge all members

, working or not, to cease

2l gctiorR gnp\l@/qmlper(‘)l}th at 11am, to honour the sacrifice
Canadian Soldiers made in all war efforts leading up to the pf
mission in Afghanistan.
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ASK A STEWARD

What is a Grievance
By Dan Dnistransky

A Grievance is wher
lack of action caused a violation of the rig
of an individual or group, as provided in {
Collective Bargaining Agreement, a law
other established practice. The key wa
here are: AA Vvio

Therefore, we have to ask ourselves, doe
violate:

The Collective Agreement.
Federal or provincial law.
Human Rights.

Workers Compensation.

Health and Safety.

Past practice.

The employeebs
example: Privacy, freedom from
discrimination, etc.

i n

Stage |

So, in the course of your day you find
Company has violated the Collect
Bargaining Agreement. What do you do?

First of all, 1 would strongly urge getting
Union Steward to assist you and try to fin
resolve to the violation. A certain number
grievances can be resolved if the Comp
and the Union can sit down and DO T
RIGHT THING.

However, if the grievance is unable to
resolved, the Grievor, provided it is dqg
within 14 days worked, immediate
following the occurrence of the circumstan
giving rise to the grievance, can by hims
herself or accompanied by a Union Stew

esS it

alft vy @fathe date grgrp wvhich fito v

t

This is done verbally or in writing.

The Company has 3 work days, excluding
Grievor and the Company representa
regular days off, to give the Grievor
decision on the grievance. If the answe
ifYeso, the Company
the grievance, i f
justifiable grievance.

e _one I5)_5\r_t yos acti
HFLEASE NOTE: It is highly recommend
@l employees use a Union Steward w
difing Grievances. This method ensures tf
i§sa second person present when filing
|Stage;l ang at ghat paint, the USW 6166
sheet can be filled out immediately.

Stage Il

At this point, the Union Steward will fill out
Fact sheet and file for"2Stage. When th
Company gives the Grievor an unsatisfac
answer at Stage |, the Union has 7 day
file, in writing, a request for a Second St
meeting. The meeting will take place wit

requested.

At this meeting, the Grievor is present

will have the opportunity to speak on

issue. Up to 3 Union Stewards are sele
fy the Conflict Resolution Coordinator
Jepresent the Grievor. On the Company s
a Human Resources representative, as w
additional Company representatives

gelected, as they deem necessary, in ord
gresolve the issue. The whole purpose of
pieeting is to resolve the issue(s) broy

the Company receiving a Stage Il meeting
request from the Union.
the

oSbmitfq the Union their decision in writing.
ed

hénthe answer at Stage Il to the Grievor is
eregative and he/she does not
fastifiable grievance, the Grievance will go to
Fach e Gr i evance
for review and recommendation.

NOTE:
holidays will not be counted in determining
ahe time in which any action is to be taken in
eeach of the Stages | to .

tory

sNext issue: The Grievance Committee,
adbediation and Arbitration.
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ard. The Company has 7 days from
gate of the Stage Il Meeting to ma
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decision, in writing, on the outcome of EEANISIEIERIeRAWISIVINYOIV]V4
meeting, whether or not the grievance

resolved.
be

Srage I
ly
CHS after receiving a negative answer from
etlfompany from the Stage Il meeting,
andion will, within 7 days, file for a Stage

file Stage | with the Frontline Supervisofeeting, which will be held within 7 days

6. Page 2
1. True.
2. No. Employer
3. All the above.
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tidace again, the whole point of the meeting is
t try and get a resolve to the issue. Unlike
rSsage Il, the Grievor usually does not attend,
antpss deehms baem dequested to byreithsr ¢hl
AUMionoor thet Compan@.r Atdhe @nd ofhthe s
meeting, the Company, again, has 7 days to

have a

Commi tt

Saturdays, Sundays and General



Divisional Health and Safety Report

have easily been fatalities.

There have been a few major incidents in thancident reports, if a joint investigation doesindicates fault finding.
last couple of months. Many of these couldhot occur, many supervisors take the easyhen reporting an incident ensure the prag
My mainway out and blame the worker (Fault basedeverity is assigned, so the right people

Please remem

ber

per
are

concern (other than the actual incident) isnvestigation). Our investigations must be anotified and the right investigation can |be

some management representatives do néact finding exercise, not fault finding. done.

recognize the seriousness of these inciden®When reporting incidents, please ensure it

or choose to downplay them. A quote from s ndt a finger poi ntPileasg easyre rtliei sqgaipment youa

a supervisor after a recent serious incidergn employee did not S.L.A.M. the job or theoperating is in good working order. The |

was that if | make tmps ogeefidddnodhedoweybumdve hmag be ybupawn. sifequipmen

have a bunch of people here investigating. Ifeason, please do not agree to it. unsafe or is sub standar@AG IT OUT

an incident is not investigated properly, the

root cause(s) cannot be identified and a rAl s o, i f correct i v e ByMarray Pappis.

occurrence is almost certain. Contacto or di sci pl ¢leope343 n a
with your WSR, because, again, this

reading
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From years of experience and

Health & Safety Tidbits
by Murray Pappin
As we move from Fall to Winter, pleas
remember when planning outdoa
activities the weather conditions can ar
do change rapidly. Please prepare for
conditions you may experience. Alsc
ensure ice conditions are safe befo
venturing onto our rivers and lakes
There has already been one fatality
Manitoba- a snowmobiler broke througk

thin ice.
cl/cope 342
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Unsafe Equipment operate or perform the task. So, why wouldper management does not think this
you put your self o [happens ke &Jp! &duhave supervisbrs
way anddo it at work? who give that direction.

By Doug Korman, Worker Safety Heaven forbid a fatality or serious accideint life, there are reactions to our actions and
Representative occurs and you end up in front of a judgewould hope the reaction to tagging out

T1-Mine and through the investigation process it afe equipment would be a positive onge!

The conversation around operating unséend you were aware of the unsafd-or the sake of your future and your
equipment really ticks me offt | heaequipment because the only personto blaima mi | y6s, forget the
concerns, complaints and beefs abeoubuld beyou! What a conversation it wouldiTag Outd unsaf e equi pme

te telling your spouse and family yau,
couscicuslyy made Ithdt decision to wodkcope 342
ynsatey ! o

equipment not being repaired, fixed
replaced and of coursB,t he Supe€
me to operate it an

ddpw or what do you think a supervisor |or

vahyone else would say or do if they were
confronted and faced with a jail sentence or
Ul hefty fine? They would deny, deny and
have the mind set to mak©NLY 1|deny! | challenge management, across the
decision. If the situation could not bBivision, to respond to me if you want to tell
corrected immediately, you would na& worker to operate unsafe equipment.

| would hope if your car did not have brak
your horn did not work, an extension ¢
was cracked or your 2 year old wast
wearing a life jacket in the boat, you wo
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